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Executive Direcior 

March 7, 2006 

Honorable Board of Commissioners 
Housing Authority of the 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 9001 2 

Dear Commissioners: 

APPROVE CONSTRUCTION CONTRACT FOR SITE IMPROVEMENTS AT 
SUNDANCE VISTA AND WHITTIER MANOR HOUSING DEVELOPMENTS (1) 

(3 VOTE) 

IT IS RECOMMENDED THAT YOUR BOARD: 

1. Find that the site improvements at the Sundance Vista and Whittier 
Manor family and senior housing developments, located at 10850 
South Laurel Avenue and 11527 Slauson Avenue, Whittier, 
respectively, in unincorporated Los Angeles, is exempt from the 
provisions of the California Environmental Quality Act (CEQA), as 
described herein, because the work includes activities that will not 
have the potential for causing a significant effect on the environment. 

2. Approve the award of a Construction Contract (Contract) in the amount 
of $1 13,850 to AZ Home, Inc., to complete the site improvements at 
the subject properties; and authorize the Executive Director of the 
Housing Authority to execute the Contract and all related documents, 
to be effective upon the issuance of the Notice to Proceed, which will 
not exceed 30 days following the date of Board approval. 

3. Authorize the Executive Director to use a total of $1 13,850 in Capital 
Fund Program (CFP) funds, for the purposes described herein; and 
authorize the Executive Director to approve Contract change orders 
not exceeding $22,770 for unforeseen project costs, using the same 
source of funds. 
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PURPOSElJUSTIFICATION OF RECOMMENDED ACTION: 

The purpose of this action is to award a Construction Contract to complete site 
improvements at the Sundance Vista and Whittier Manor housing developments. 

FISCAL IMPACTIFINANCING: 

There is no impact on the County general fund. The Housing Authority will fund the 
improvements with $113,850 in CFP funds included in the Housing Authority's 
approved Fiscal Year 2005-2006 Budget. A 20 percent contingency, in the amount of 
$22,770, is also being set aside for unforeseen costs using the same source of funds. 

FACTS AND PROVISIONSILEGAL REQUIREMENTS: 

On April 17, 2004, your Board authorized the Housing Authority to submit, as part of the 
Agency Plan, a CFP application to the US. Department of Housing and Urban 
Development (HUD) to provide funding for the modernization of all of its public housing 
sites. HUD subsequently approved the application, including funding for rehabilitation 
of the subject property. 

The Sundance Vista housing development is comprised of 28 three-bedroom and 13 
four-bedroom units of family housing. The Housing Authority wishes to retain the 
services of AZ Home, Inc. to complete the following improvements at the subject 
housing development: install a new eight-foot high wrought iron fence; install three 
new window guards with emergency foot releases; remove five concrete wheel stops in 
the parking lot and re-stripe the parking lot; install new low fencing to discourage heavy 
foot traffic through the front yards for four housing units; construct a new recreation 
area with three benches, a trash receptacle, a barbecue grille, and a picnic table; install 
new landscaping and modify the existing irrigation system; and perform minor grading 
and other related work. 

The Whittier Manor housing development is comprised of 48 one-bedroom and one 
two-bedroom units of senior housing. The Housing Authority also wishes to retain the 
services of AZ Home, Inc. to complete the following improvements at the subject 
housing development: install new three-foot-high wrought iron fencing on top of existing 
concrete block walls along the north, east, and south sides of the property; secure 
existing fence panels and the gate towards the north side rear yard; replace existing 
fence panels and widen the concrete area by the main entrance gate; add fence pickets 
to increase the height of two existing gates along the south side of the property; replace 
a total of 14 wall mounted exterior light fixtures to match existing lights throughout the 
housing development; replace existing intercom system; and perform other incidental 
work. 
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It is anticipated that the site improvements for the above properties will be completed 
within 60 calendar days following the Notice to Proceed. 

The improvements are being federally funded, and are not subject to the requirements 
of the Greater Avenues for Independence (GAIN) Program or the General Relief 
Opportunity for Work (GROW) Program implemented by the County of Los Angeles. 
Instead, AZ Home Inc. will comply with Section 3 of the Housing and Community 
Development Act of 1968, as amended, which requires that employment and other 
economic opportunities generated by certain HUD assistance be directed to low- and 
very low-income persons, particularly to persons who are recipients of HUD housing 
assistance. 

The Contract has been approved as to form by County Counsel and executed by AZ 
Home Inc. On November 16, 2005, the Housing Commission recommended approval 
of the Contract award. 

ENVIRONMENTAL DOCUMENTATION: 

Pursuant to 24 Code of Federal Regulations, Part 58, Section 58.35 (a)(3)(ii), this 
project is excluded from the National Environmental Policy Act (NEPA), because it 
involves activities that will not alter existing environmental conditions. It is exempt from 
the provisions of CEQA, pursuant to State CEQA Guidelines 15301, because it involves 
negligible or no expansion of use beyond what currently exists and does not have the 
potential for causing a significant effect on the environment. 

The environmental review record for this project is available for viewing by the public 
during regular business hours at the Housing Authority's main office located at 2 Coral 
Circle, Monterey Park. 

CONTRACTING PROCESS: 

On July 6, 2005, the Housing Authority initiated an outreach to identify a contractor to 
complete the work at the subject properties. Invitations for Bids were mailed to 445 
contractors identified from the Housing Authority's vendor list. Advertisements also 
appeared in eight local newspapers and on the County WebVen website. Seven bid 
packages were requested and distributed. 

On August 5, 2005, five bids were received and formally opened. The lowest bidder, 
WE Construction, submitted a letter of withdrawal due to miscalculations on its bid. The 
second lowest bid, submitted by AZ Home, Inc., was determined to be the most 
responsive and is being recommended for the Contract award. 
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The Summary of Outreach Activities is provided as Attachment A. 

IMPACT ON CURRENT PROJECT: 

The proposed Contract will provide security to the site for the Whittier Manor senior 
housing development and enhance the environment for the Sundance Vista family 
housing development. 

Respectfully submitted, 

CARLOS JACK$. 
Executive Director 

Attachments: 2 
CJ:MD:mn 
































































